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We are the global specialists in
Total Clinical Lab Automation
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About us

automation in healthcare

• 5 locations in the world

• 12% revenue in R&D

• 25+ years expertise

• 37 years old as average
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• Inpeco R&D is one of the strongest assets

• Currently working on new developments 
for other lab specialties:
• Anatomic pathology
• Bio banking

• Also developments in Patient Records 
Management (TPM)
• Agreements with Microsoft and Safran
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The solutions/works in progress

automation in healthcare
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Invention

New idea
not yet technically and 

phisically realized

Innovation

Embodiment of the new 
invention into a
new product or 

process
and its commercial 

exploitation
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Invention vs Innovation

automation in healthcare
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Our current 
market

Our new  
market

Other firm´s 
market

External technology 
insourcing 

Internal 
technology base

External technology base 
Henry Chesbrough - Open Innovation – Harvard Business School Press

Internal/external 
venture handling

License, spin 
out, divest

Innovation Funnel - Open Innovation Paradigm

automation in healthcare
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Our current 
market

Our new  
market

External technology 
insourcing 

External technology base 
Henry Chesbrough - Open Innovation – Harvard Business School Press

Innovation Funnel – Kinds of collaborations 
• Invention
• Innovation

• Innovation

• Patent leverage

• Knowledge leverage

automation in healthcare
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• Inpeco is known all over the world for its innovative
Total Lab Automation system
• FlexLab
• Also sold through Abbott and Siemens (with proprietary product names)

• It automates the Clinical Lab
• From pre-analytical (tubes input)
• Through analytical (analysis)
• Till post-analytical (storage)
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The products/TLA

automation in healthcare
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Inpeco Total Lab Automation System in the world

automation in healthcare

1300+ sites are 
currently 

automating 
their Clinical 
Labs with an 
Inpeco track, 

over the 6 
continets.

Outstanding 
design 

experience.
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Our current 
market

External technology 
insourcing 

Internal 
technology base

TLA/Open Innovation Paradigm 1/2

automation in healthcare
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TLA/Open Innovation Paradigm 2/2

automation in healthcare
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The products/ProTube

automation in healthcare

Positive patient 
identification

Guided tube 
selection

Automatic labelling

Safe check-out
Busines Intelligence
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Our new  
market

External technology 
insourcing 

Internal 
technology base

ProTube/Open Innovation Paradigm 1/2

automation in healthcare
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ProTube/Open Innovation Paradigm 2/2

automation in healthcare
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The Product/TPM 1/2
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The Product/TPM 2/2
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Inpeco strenghts

•Automation

• Traceability

• IT

Sardinia region strenghts

•Healthcare system: high digitized health system, fiber optic 

•CRS4: next generation sequencing, clinical informatics, digital 
pathology, biobanks

•Porto Conte Ricerche: proteomics and anatomical pathology

• connections

• The initial partnership (Inpeco, Sardegna) guarantees the fundamental ingredients for the creation of
the demonstrator.

• The new company is in the phase of scouting and selection of a global partner to export the
demonstrator worldwide.

Global partner strenghts
Worldwide presence

IT
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Our new  
market

Other firm´s 
market

External technology 
insourcing 

Internal 
technology base

External technology base 
Henry Chesbrough - Open Innovation – Harvard Business School Press

Internal/external 
venture handling

License, spin 
out, divest

TPM/Open Innovation Paradigm 1/2

automation in healthcare
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TPM/Open Innovation Paradigm 2/2

automation in healthcare
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